However , you can make important progress but  choosing your project and creating the budget estimate. As stated  in the assignment sheet, you can choose  a real budget from work , or  the cost budget from Cost Management, or the project from Time Management; or the project from Assignment 1; or any other project that you have involvement in.
Note: If you choose a holidayproject , it must be very diifrnet scope /  cost elements to the holiday project used for teaching @risk !!

This @Risk software will be used for Assignment #2. If you can not attend the @risk computer lab workshop, then there is an recording that takes you through the software, step by step.
Software does not work on Mac. You must have Excel, because the @risk software works within Excel.
Instructions:
1. Download the zip folder (2risk-zip) to your computer desktop (PC not Mac) that you will do A2 on. It's around 300Mb
2. EXTRACT the zip file onto your desktop. You will then have a @risk folder with 2 files in it: setup.exe, and course licence.
3. In the extracted folder (ie non-zip), Right-click the setup.exe file and select 'run as administrator’. Following any instructions. (Don’t install SQL software if prompted).
4. You should then be able to open the @risk software. You will need Excel
PS - as an alternative. bring a thumb drive to @risk computer session)

